


2018
recap

1) Gross Commission Income (GCI)

2) Business Expenses

3) Profit (subtract question 1 from question 2)

4) Closed Transactions

5) Listing Appointments

6) Listings Taken

7) Listings Sold

8) Buyer Appointments

9) Buyers Worked With

10) Buyer Sales

11) Average Sales Price

12) Average Commission per Transaction

13) Average Hours Worked/Week

14) Hours Spent Prospecting/Week

$ 0.00



customer
IDEAL

What is your ideal customer’s story?

Where do they want to live and why?

What is their age range?

What does their family look like?

What does their ideal home/condo
look like?

Question Answer Strategy

Buyers

Sellers

Renters

Other 

Who is your ideal customer?



INCREASE YOUR SALES 
VOLUME BY 69%!*

“I was concerned about the ‘cost’ of coaching and skeptical that 
it would change my business after being a realtor 

for 10+ years. Now I know the true cost is what we cheat 

ourselves out of by not doing it. I booked half the business 

I did the entire year last year in a few months!”

www.jaredjam estoday.com /1-on-1



OVERVIEW
MARKET

Strengths Opportunities ThreatsWeaknesses
What are your strengths, weaknesses, opportunities and threats?

What market trends do we see having an influence on your market segments and 
in what way?

Parents moving in with their kids.

Trends
Clients may want homes with legal in-laws attached to them.

Potential Consequences

What is happening in the market right now that could
effect your ideal customers buying or selling
experience?



I COMMITTED 
TO?

WHAT AM

My top 4 Best Uses of Time are:
1)

3)

2)

4)

#1 Reason I've Lost Transactions:

If I could change just one thing about the way I work, it would be:

Positive Consequences Negative Consequences

Below are my honest & individual positive and negative consequences that will 
happen as a result of me either following through or not following through on my 
best uses of time.

1)

2)

1)

2)

3)

4)

3)

4)

While I cannot always control the results, I know that I can manage 
my time and activities known as my Best Uses of Time (B.U.T.). 
The more time I spend marketing my services, the more likely it is 
that I will achieve my goals. Therefore, I commit to the following business generation action plan.


